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Today’s Presenter:

Bryan Fatka is a Laserfiche certified professional focused
on helping move clients towards digitization and automation
one step at a time. He's currently employed as a Solutions
Account Executive with General Code and focuses primarily
on the government sector helping achieve document security
with an emphasis on automating business processes. Bryan
is focused on making information accessible and usable —
anywhere, anytime, from any device.

Bryan, his wife and son live in Wixom, Michigan since 2013.
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Each time a consumer is exposed to an improved (digital) experience,
their expectations for all experiences are reset to a new higher level




Market Challenges — Digital Transformation

Explosive growth In mobile devices

Changing Demograghics

Incorporation of ECM into desklop apps

Incraasing reguinlory damands

Garner predicts the number of “Intemet of Things™ devices will
grow 1o 25 billon globally by 2021

Millannials are expected to account for 75% of the workforce in
2025 Today, three genarations in the workforce consume
Infarmation and work in different ways

Office 365, Amazon. Google, 18K, Box and DropBox are already
changing the way users work
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Through 2022, Gartner projects the market size and growth of
cloud senices al nearly three limes the growth of IT services
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Workflow Automation Services

WotkBow Aromation Services stredmine pocesses
and mprove cycle times by digiieng and adomatng
comples business

Standard features inthude

4+ Crosspdusiny and vetical indusiry targeied
process capateltes

= Warkhiow anshytics and prodessional consdling

SENACES SUPPOAING CoNinuous BUSNESs pIocess.

A choice of deployment options. Fully coud-
enatied, on premise, or hybod

Entended capatetes for Accounts Payable,
Contracts Managemen, Précy Maragemest and
HR. Cinxsiiching
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Practical Steps Forward. . .




Image and Content Processing

Enable customized content capture capabilities

How It Works Benefits

Th ptures content using Digitized content, properly backed up, is more
intake capabilities. Sources include paper, PDF, secure and safe from physical damage.

fax, email, video, audio, etc. and

o digital
‘automation capabilties.

Physical documents are scanned; processed using
OCRIdata extraction; indexed; and then delivered
with varying degrees of automation.

Speed up document processing time.

Reduction of costs — in terms of human labor,
floor space, paper-handling, management and
non-conformance.

There s the ability to manage, track, store and
destroy both documents and the data embedded
within.

Improved customer service due to the immediate
accessibilty of data.
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Whatam | scanning/capturing?
Where am | scanning to?

Is there a specific department | want to start with?
How do | want it organized, or searchable?

How will this data be used after being digitized?
Do | use a 3 Party Scanning company or purchase the tools to do the scanning myself?
Can | use existing technology like copiers/scanners

How will | convey the coming change and prepare the culture to be acceptinglexcited?

Benefits

Cloud or On Premise Quick access to and better security of

User, File and Task Management business content.

Granular Auditing Capabilities Improved productivity:

Capture with database look up and scan - Easy to use automation

services - Real time execution — even on a golf greent
Document Annotation and Redaction - Reduce human error with automated naming
DocumentLifecycle Management conventions and routing

Business Process Automation Simpler/Faster Records Retention

Analytics Compliance.

Online Forms. Reduce Hidden Costs— use of paper, energy
and shipping minimized

Use analytics to find weak points and improve
future processes.

Mobile Access
Easy to lear and use
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Do | want a cloud based system or on premise?

erver capacity, IT involvement, backups, etc.
Whatlevel of security does my organization require?
What existing software/systems will we need to integrate with?
What existing manual processes could each department automate?
Does the software have pre-built modules to get a project going quickly?
How customizable is the software to my specific work procedures?
Will mobile access benefit our work without compromising security?
How easy is this to leam/train on for employees?
How can | prepare our internal team for a major change?
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Addressing The Market Challenges
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What it all means for you
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THANK YQ
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