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Today’s Presenter:

Bryan Fatka is a Laserfiche certified professional focused 
on helping move clients towards digitization and automation 
one step at a time. He’s currently employed as a Solutions 
Account Executive with General Code and focuses primarily 
on the government sector helping achieve document security 
with an emphasis on automating business processes. Bryan 
is focused on making information accessible and usable –
anywhere, anytime, from any device.
Bryan, his wife and son live in Wixom, Michigan since 2013.

3

1

2

3



27/01/2021

2

4

5

Capture information 
for digital archiving, 
retrieval and use.

Use metadata to 
organize as you 
capture which eases 
future automation.

Digitize Processes 
for greater efficiency 
and to improve 
accountability and 
reporting.

Increase operational 
transparency and 
efficiency and break 
down information 
silos.

Drive innovation by 
leveraging analytics 
to align processes 
with business goals.

The Digital Transformation Model
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Practical Steps Forward. . .
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The process captures content using multichannel 
intake capabilities. Sources include paper, PDF, 
fax, email, video, audio, etc. 

Physical documents are scanned; processed using 
OCR/data extraction; indexed; and then delivered 
with varying degrees of automation. 

There is the ability to manage, track, store and 
destroy both documents and the data embedded 
within.

How It Works Benefits

Enable customized content capture capabilities 

• Digitized content, properly backed up, is more 
secure and safe from physical damage.

• Enablement of digital content management and 
automation capabilities.

• Speed up document processing time. 

• Reduction of costs – in terms of human labor, 
floor space, paper-handling, management and 
non-conformance. 

• Improved customer service due to the immediate 
accessibility of data.

Image and Content Processing
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• What am I scanning/capturing?
• Where am I scanning to?
• Is there a specific department I want to start with?
• How do I want it organized, or searchable?
• How will this data be used after being digitized?
• Do I use a 3rd Party Scanning company or purchase the tools to do the scanning myself?
• Can I use existing technology like copiers/scanners?
• How will I convey the coming change and prepare the culture to be accepting/excited?

How do I get started?

Enable customized content capture capabilities 

Image and Content Processing
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• Cloud or On Premise 

• User, File and Task Management

• Granular Auditing Capabilities

• Capture with database look up and scan 
services

• Document Annotation and Redaction

• Document Lifecycle Management

• Business Process Automation

• Analytics

• Online Forms 

• Mobile Access

• Easy to learn and use

Features to Look For Benefits

How do I choose the right content management system?

• Quick access to and better security of 
business content.

• Improved productivity:

- Easy to use automation

- Real time execution – even on a golf green!

- Reduce human error with automated naming 
conventions and routing

• Simpler/Faster Records Retention 
Compliance.

• Reduce Hidden Costs– use of paper, energy 
and shipping minimized. 

• Use analytics to find weak points and improve 
future processes.

Electronic Content Management
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How do I choose the right content management system?

Electronic Content Management
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• Do I want a cloud based system or on premise?
• Server capacity, IT involvement, backups, etc.

• What level of security does my organization require?
• What existing software/systems will we need to integrate with?
• What existing manual processes could each department automate?
• Does the software have pre-built modules to get a project going quickly?
• How customizable is the software to my specific work procedures?
• Will mobile access benefit our work without compromising security?
• How easy is this to learn/train on for employees?
• How can I prepare our internal team for a major change?

Questions to Consider?
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