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SESSION INFO:
DESCRIPTION: Discuss importance of building a solid 
corporate/organizational culture and how to put those 
culture concepts into practice to support your team 
during this era of remote work.

LEARNING OBJECTIVES: Foster ideas around creative 
approaches to maintaining connections with 
colleagues and customers.
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WHO WE ARE & WHAT WE DO
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WHERE 
WE 

WORK
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WE             ARMA!
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COLUMBUS, OHIO 
TOO!
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HOW WE WORK
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HOW WE WORK
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HOW WE WORK
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HOW WE WORK
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SOME CAREERS DO NOT LEND THEMSELVES 
TO BE EFFECTIVELY WORKED REMOTELY.
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CHALLENGES OF ON-SITE WORK
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CHALLENGES OF REMOTE WORK
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WHAT DO THESE BELOVED CHARACTERS 
HAVE IN COMMON WITH 

DAILY REMOTE WORK?
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69% lower absenteeism  
82% less stress

KEY INDICATORS ABOUT REMOTE WORK
80% higher morale 
86% higher productivity
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WORK LIFE

Achieve Work/Life Balance15



WORK-LIFE BALANCE ~> INTEGRATION
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Full of empowering wisdom from one of Silicon Valley's first African 
American CEOs, this inspiring leadership book offers a blueprint for how 
to achieve your personal and professional goals, drawn from the author's 
own compelling story of how she weathered life's difficulties to build 
massive success.

https://shellyearchambeau.com/

Instead of Work-Life Balance, author 
Shellye Archambeau refers to aiming for 

“Work-Life Integration”.



NOT ALL MEETINGS 
HAVE TO TAKE PLACE IN 
A CONFERENCE ROOM

GET 
CREATIVE!
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WHAT MAKES FOR A CONNECTED, ENGAGED, 
HIGH-PERFORMING VIRTUAL TEAM?

1.) Start with trust
2.) Create a supportive environment for remote work
3.) Set boundaries
4.) Check-in & engage
5.) Get to know each other as people
6.) Forge in-person & virtual connections
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Distance demands more communication 

Remote workers must reach out to one another 
frequently and with purpose

Providing the proper tools can build stronger 
collaboration and camaraderie

2. CREATE A SUPPORTIVE ENVIRONMENT FOR 
REMOTE WORK
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Boundaries:
Secure location for 

sensitive content 
Timeframe for online 

presence, if required
Need quiet for calls
Alcohol consumption 
Home maintenance, 

household tasks, 
errands

3. GIVE TOOLS, SET BOUNDARIES/EXPECTATIONS 
AND LET THEM WORK…

Control your environment
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4. CHECK-IN & ENGAGE
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5. GET TO KNOW EACH 
OTHER AS PEOPLE
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6. FORGE IN-PERSON & VIRTUAL CONNECTIONS
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~ VOLUNTEER ~ 
DO CHARITY 

WORK 
TOGETHER
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THERE IS SOMETHING ABOUT SHARING A MEAL TOGETHER
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SHARE ADVENTURES ~ 
DO LIFE TOGETHER
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FROM NEAR AND FAR.…

Our Team is staying
#ApartTogether!
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Most Enjoyable Most Effective Most Valuable
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RECOGNITION

Managers 
recognizing 

employees is 
important!
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Peer-to-peer 
recognition is 

POWERFUL!

RECOGNITION

30



Promote collaboration 
and inclusion!RECOGNITION
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CULTURE CHAMPION RECOGNITION

Not a “participation” award!

Awarded quarterly to an employee whose 
actions reflect company values and 

culture concepts, contribute significantly 
to the company’s bottom line or strategic 

initiatives, demonstrate a willingness to 
take on extra tasks, going the extra mile to 

help colleagues, and step outside of a 
comfort zone if needed. 
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RECOGNITION CAN BE FUN & BUILDS CAMARADERIE!
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RECOGNITION
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DO YOUR PART 
TO BE A PART 

OF A 
SUPPORTIVE 

CULTURE

“WORK HARD, 
HAVE FUN, 

NO DRAMA.”

~ CHERYL RICHARDSON
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TEAM
FLEXIBILITY

ACCOUNTABILITY

PRODUCTIVITY

ENGAGEMENT
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C
U
L
T
U
R
E

TEAM
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THANK YOU!
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Connect with Information First: Facebook | LinkedIn | Twitter | YouTube | www.Info-First.com

https://www.facebook.com/InformationFirst
https://www.linkedin.com/company/information-first/
https://twitter.com/InfoFirst1/
https://www.youtube.com/c/InformationFirst/videos
http://www.info-first.com/
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